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Raleigh, North Carolina 
 
Dear Senator Basnight and Speaker Black: 
 
I am pleased to present the first State Information Technology Plan prepared under G.S. 147-33.72B as required 
by the State Information Technology Management law approved last year by the General Assembly. 
 
This document contains key information regarding the state’s current resources devoted to information 
technology, a list of the new key active projects in the departments, and a description of unmet needs. In addition, 
the action plan will help North Carolina establish a new direction for planning, financing and implementing the 
State’s information technology resources. 
 
Specifically, the approach for improving the management of technology is built on two primary elements: 
 

• Enterprise management of common shared technical infrastructure and technical services.  As the State of 
North Carolina led the country with the consolidation of mainframe computers in the 1980’s, it is now 
time to examine the division of responsibilities between Information Technology Services and the 
agencies.  

• Development of a common framework for the management of IT investments. 
 

While this plan provides an opportunity to summarize some of the recent efforts by my office and the agencies 
and contains some specific funding recommendations and initiatives for the next biennium, its major function is to 
outline a new way—for North Carolina—of managing IT.  By following through on these proposals, I believe that 
we can develop a comprehensive, systematic process for meeting the state’s technology needs. 
 
I congratulate the General Assembly for having the foresight to make a State Information Technology Plan a key 
element in our shared goal of better using information technology to provide services to the citizens of North 
Carolina. 
 
 
 
George Bakolia 
State Chief Information Officer 
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